Worksheet: Administrative #2

Administrative and Support Units
Assessment Plan
	Information Technology
	
	FY 2008 (10/1/07 – 9/30/2008)

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	

	( x ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

Strategic goal 3C: Provide for a safe, secure and effective college environment

Strategic goal 4: Foster effective communication

Strategic goal 9D: Develop an integrated data system


	Administrative Unit/Program Mission Statement :
The COM-FSM Office of Information Technology provides technology expertise for the College of Micronesia-FSM system.  To ensure that services are provided in an effective, efficient and timely manner, the Office of IT supports and promotes the productive use of technology throughout the organization by ensuring that all technology in place is secure, reliable and performing as needed as well as implementing new technology and strategies.

· Server and systems management and administration

· Technology design and selection

· Strategic planning 

· Maintain reliability of current technology

· Maintain security of current technology

· Implement new technology

· Provide technology expertise

· Coordinate technology efforts

· System e-mail services

· System Web-site management

· Network systems, LAN and WAN

· Help Desk

· Communications solutions



	Administrative Unit/Program Objectives: 

	Objective 1:  IT will provide quality technology systems management and administration, technology design and selection, and strategic planning.

	Objective 2:  IT will oversee the implementation of new technology

	Objective 3:  IT will maintain the reliability and security of technology in place



	Objective 4:  IT will coordinate technology efforts for and provide expertise to the organization for all technology needs.


	Evaluation questions
	Data sources
	Sampling
	Analysis

	1. Did IT provide quality technology systems management and administration, technology design and selection, and strategic planning?
	Log Reviews
Stakeholder Survey Interviews
	Stratified random sample
	Descriptive statistics

Content Analysis

Inferential Statistics

	2. Did IT will successfully oversee the implementation of new technology?
	Log Reviews

Stakeholder Survey Interviews
	Stratified random sample
	Descriptive statistics

Content Analysis

Inferential Statistics

	3. Was IT able to effectively maintain the reliability and security of technology in place?

	Log Reviews

Stakeholder Survey Interviews
	Stratified random sample
	Descriptive statistics

Content Analysis

Inferential Statistics

	4. Was IT able to effectively coordinate technology efforts for and provide expertise to the organization for technology needs?
	Log Reviews

Stakeholder Survey Interviews
	Stratified random sample
	Descriptive statistics

Content Analysis

Inferential Statistics


Timeline

	Activity
	Who is Responsible?
	Date

	Stakeholder Survey & Analysis
	IT Staff, IRPO
	March 2008

	Interviews
	Director IT & IRPO
	March 2008

	Information Dissemination 
	Director IT & IT Staff
	Quarterly 

	
	
	

	
	
	


Comments:
